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Retail Management 

Ten years of progressive retail management experience demonstrating a consistent track record of outstanding district sales growth as manager of the largest territory in a national company. Equally strong qualifications in all areas of store and district operations: P&L, budgeting, human resources, training, merchandising, security and other functions. Effective communicator, leader and problem solver who builds teamwork and possesses the drive to surpass goals. 

Relevant Experience and Accomplishments

District/Operations Management—Fast-track advancement through progressively responsible positions in store operations and ultimately district management. Key member of multiple corporate planning committees to develop new programs and set the direction for the company’s accelerated growth from 54 stores to over 300.

· Expanded district management responsibility from an initial 3 to 20 retail stores in the West Coast region.

· Exceeded all annual corporate performance objectives and ranked as #1 throughout the company.

· Held profit and loss accountability for the company’s largest district – both in geographic size of territory and number of stores.

Human Resources/Training—Implemented corporate human resources policies and initiatives for the district. Managed employee relations in each store averaging from 20 to 45 associates and management personnel. Designed curriculum and implement train-the-trainer programs to develop associates. 

· Experienced in personnel recruiting, selection, training, developing, scheduling, evaluating performance and supervision. 

· Led staff to achieve performance goals and maintained the lowest turnover rates in the region.

· Conducted sales training seminars biannually for up to 120 new hires region-wide. 

· Traveled nationwide to assist in recruiting personnel and coordinating new store opening activities.

Sales/Merchandising/Customer Relations—Coordinated marketing and promotional events for district stores. Managed customer relations to maximize service satisfaction, contributing to sales growth. 

· Achieved annual district sales growth of 7-10%, from $1.75 million to over $18 million in 5 years.

· Relied upon by corporate buyers for industry expertise, knowledge of customer base and an eye for selecting merchandise that sells.

· Tapped as Visual Merchandiser for the West Coast region and served on the Visual Merchandising Task Force to establish and implement a consistent visual plan for all stores company-wide.

Career history

Southland Corporation, Anaheim, CA – 1992 to present
Office Manager

Retail Brand Inc., Seattle, WA – 1982 to 1990

District Manager (1987 to 1990) / Manager (1985 to 1987) /Assistant Manager (1982 to 1984)

Education

Bachelor of Arts in Marketing – California State University, Long Beach, CA – 1983
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